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Participation at Meetings and Conduct of Meetings
Section 1.  Types of meetings. The Town Council meets in either business meeting format or workshop meeting format.  

Section 2. Workshop Meetings The purpose of a workshop meeting is primarily for council  dialogue involving reports and proposals from council members, committees and staff that may be considered at later Town Council  meetings. The Town Council may give guidance to the chairman and to staff at workshop meetings but no decisions may be made that require formal votes.  Notwithstanding the prior sentence, the Town Council may vote on procedural motions at a workshop meeting to determine a conflict of interest, to enter into executive session and to adjourn.   Prior to Town Council  discussion on any item, members of the public may speak on each agenda item for not more than three minutes each and up to a total of 15 minutes.  If there are more speakers than the time available, the chairman may allocate the speaking time in order to balance the debate.  The public participation portion shall conclude when the Town Council begins its discussions. 

Meeting Opening by the Town Council Chairman
1.  The town council will review a letter to be drafted by the town attorney proposed to be included in board and commission orientation and proposed to be sent to all board and commission members that outlines Maine’s Freedom of Access Law.  It will be modeled after a letter  sent by the 1978 Town Council Chairman Henry Adams.   The new version of the letter will serve as a framework for council discussion of issues that may need clarity. The draft will be available prior to the meeting and the town attorney will review the draft with others who are knowledgeable with the law prior to providing his draft to the town.  
2.  Discussion with Town Attorney Thomas G. Leahy regarding Maine Right to Know Law Responsibilities.  This item will focus on  the council’s, staff’s and board member’s responsibilities vis a vis Freedom of Information requests and specifically on what one’s responsibility should be when it is thought that an agent of the town may or may not have fully complied with a FOIA request.   This agenda item will not review any specific incident.  If there is any specific concern that the council feels needs, it will be dealt with at a later meeting with proper notice etc. 
3. The town council will discuss general expectations of practices to be exercised and avoided in order to ensure effective municipal committees. 
Adjournment  
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